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Offer Includes:

Facilitation fees, training materials and
certificates for all participants.
The offer does not include venue, meals and refreshments

for the participants (These are to be provided by the client /
Arrangements can be made as may be applicable )
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Target
Training Audience

Program

Senior managers,

ISO 9001:2015 quality officers,
Awareness operational managers,
Training personnel at all levels

Benefits

By the end of the training
participants will be able:

This helps participating
organizations to gain better ® To contextualize the
knowledge of what a standard to the operations

Quality Management of their company;
System is how the

requirements of 1SO e Plan the QMS;
is implemented . e Develop the necessar
The training is suitable for P y

the needs of new Quality documentation (policies,
Managers and organizations procedqres and work
implementing ISO 9001 instructions);

for the fi i .
orthe first time e |mplement their QMS.

@ Minimum
s Number for

Duration Participants
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Training
Program

Internal Auditing
of Quality
Management

Systems (ISO I—Q

9001:2015)

This course is intended
to qualify 1ISO 9001:2015
auditors to conduct
effective audits of an
organization’s Quality
Management System

Duration

4% days

( preferably offsite )
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Minimum
Number for
Participants

Target
Audience

Personnel in charge of
conducting QMS audits;
Quality Managers/
Officers

Benefits

By the end of the training
participants will be able:

® Plan for an QMS audit;
e Conduct the audit;

® Report the findings
and follow up on closing
the nonconformities



Target
Audience

Training

Program Technical and

Operational Staff in
charge of Environment
Management in the
organization

Benefits

By the end of the training
participants will be able:

ISO 14001:2015
IAWETGCIRESS

)

Training

In this course you will have .
® To contextualize the

an overview of the scope of
Environmental
Management System and
the step-by-step process to
successfully set up

an Environmental
Management System.

standard to the
operations of their
company;

Plan the EMS;

Develop the necessary

documentation (policies,
procedures and work

instructions)

® |Implement the EMS.

@ Minimum
s Number for

Duration Participants
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Training
Program

Internal Auditing
of Environmental
Management
Systems (ISO
14001:2015)

This course helps
participants to understand
the ISO 14001:2015
Environmental Management
requirements and learn how
to audit your organization
based on these requirements

<J ‘. Minimum
s Number for
Duration Participants

3

4% days

( preferably offsite )

The Systems Builder

Target
Audience

Technical personnel
responsible for
conducting internal
environmental
audits.

Benefits

By the end of the training
participants will be able:

® Plan an environmental
audit;

e Conduct the audit;

® Report the audit findings

and follow up on closing
the nonconformities.




Target
Audience

Training
Program

Senior management,
management, line
managers, personnel
at all levels.

Benefits

By the end of the training
participants will be able:

ISO 45001:2018
Awareness
Training

This course will

familiarize participants with
the Principles of Occupation
Health and Safety. This
course will teach you why the
ISO has chosen to develop
the standard, how the

® Understand the health and
safety risks inherent in their
operations;

standard works, the potential
benefits the standard can
deliver to businesses and

e Apply necessary

control measures;
Use ISO 45001 to build

more. and a health and safety

culture within the
organization.

@ Minimum
s Number for

Duration Participants

5
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Training ]
Progra Benefits

Internal Auditing

of Health and By the end of the training

Safety Management participants will be able:
Systems (ISO .
45001:2018) ® Plan for an H&S audit;

e Conduct the audit;

® Report the findings
and follow up on closing
the nonconformities.

This course teaches a
general understanding of
the concepts and auditing
skills of the ISO 45001
Standard as well as the
principles and practices
of effective internal audits.

@ Minimum
s Number for

Duration Participants

3

4 % days

( preferably offsite)
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Training
Program

ISO 22000:2018
Awareness
Training

Benefits

By the end of the training
participants will be able:

® Contextualize the
standard to their
operations;

e Conduct a hazard
analysis and be able

To ensure safety of food to apply HACCP to
products, and to reduce the their operations;
risks of consumer exposure to ® Develop procedures;
contaminated or unsafe foods. e Imblement the

It is important to introduce P .

this programs to demonstrate procedures in order
compliance with standard to manage the food
food safety requirements safety hazards.
Jprotocols and testing

procedures in this course,

you will learn about the major

changes and developments

made in the standard and how

they affect your organization

and how you will adapt

@ Minimum
s Number for

Duration Participants

3
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Training ]
Program Benefits

Hazard Analysis

of Critical Control By the end of the training

Points (HACCP) participants will be able:
Implementation

® Develop HACCP plans;

e Develop the procedures;
e Implement them;
[ J

Build an on- going
habit of checking
the HACCP system.

HACCP is an internationally
recognized system for
reducing the risks of safety
hazards in food. Any
company involved | the
manufacturing, processing
or handling of food
products can use HACCP to
improve food safety.

<J l. Minimum
o Number for
Duration Participants

3
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Training Ta rg_et
Program Audience

Food Safety Food safety team
Standard Certification leaders, Production
(FSSC) Upgrade Supervisors,
Operational staff

Benefits

FSSC 22000 adds specific By the end of the training

technical requirements participants will be able:

and specifications to
ensure consistency, ® Understand the changes

integrity and to provide made to the FSSC standards;

governance and . D | I :
management of the evelop plans Tor

standard. upgrading their
systems;

Upgrade their
documentation and

e |Leadthe implementation
process.

<J l. Minimum
o Number for
Duration Participants

3
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Training
Program

Governance
in SMEs

This course main objective
is to impart practical skills

and knowledge to

members that will enable
them deal with Corporate

Governance.

Duration

The Systems Builder

Minimum
Number for
Participants

3

Target
Audience

CEOs and
Directors of SMEs

Benefits

By the end of the training
participants will be able:

® Constitute Boards;

e Establish good governance
practices at Board Level;

e Focus the Board on
their roles and responsibilities
(foresight, insight and
oversight)

e Evaluate the Chair & the
Effectiveness of the Board
Apply necessary control
measures;




Target
Training Audience

Programs
Risk Managers,
Risk and Ethical CEOs, Board Members,
Business Practices Senior management
teams

Benefits

By the end of the training
participants will be able:

Through this training, e Understand both current

Cc?mpanles/Entrepreneurs and emerging risks in
will come to understand their environment;

the changes happening

in their sector, the risks and e Identify the sources
opportunities presented to of risk;

them and how the .
opportunities can be e Develop risk
exploited ethically. mitigation plans;

e Monitor the
implementation of
the plans;

® Update the plans as
risk evolves

<J l. Minimum
o Number for
Duration Participants

3
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For More Information Contact:

Quality Assurance and Management Consultants
Room 2, 7 Susie Plaza,

P.O Box 1367, Kampala, Uganda.

Plot 1001 Nsambya Ggaba Road

Tel: 0393-278-745 [/ 0772-423-793

E-mail: info@gamconsultants.com
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